






























































































































































































































































Princes Parade Seabrook

Site Area

7.5 ha
75000 m2

Item

Unit Cost

() No. Unit

On site
Off Site

Vegitation Clearance

Earthworks
100 mm scrape

Disposal Haz
Non-haz
Inert

Clean Cover

Gas Protection

Groundwater Remediaiton

Unforseen Contamintion

Prelims

Contingency

Total

Other items that should be considered:
Groundworks
Screen

Stabilise
150 mm running layer

Stabilisation for piling mat

Upgraded pipes

Services arisings Haz
Non-haz
Inert























































Princes Parade Risk Register

Rev 1, March 2017

Supersedes Rev 0 — October 2016

Impact Probability Risk severity
5 = Very high 5 = Very high Very high
4 = High 4 = High High
INDEX 3 = Medium 3 = Medium Medium 5-11
2 =Llow 2 =Llow Low
1=Very low 1=Verylow
& ACTION TAKEN =. o | RESPO
2|3 %= 8 | NSIBLE
RISK ol = @ MITIGATION MEASURES g
- 212 |8 2 % |OwnE
HERE 25 |w
Project Development and Management
1. | Lack of communication between the consultants e Develop a design team |e Regulardesignteam | Low | DS/AJ
appointed by Shepway District Council resulting approach meetings held.
in an uncoordinated approach to the| 2 3 6 | e Establish measures that | ® Project contact list
development of the project. facilitate the sharing of project developed.
information. e File sharing system























































































